Stage 1: Pre-order

Enquiry review

l

Enquiry
strategy/approach

l— Preliminary quotation

Site visit
(if necessary)

Review meeting
with all parties

l

Prepare and submit
final quotation

Prepare
tender drawings

Contracts Team
. Technical Team
Commercial Team

. Structural Engineer



Contracts Team
. Technical Team
Commercial Team

. Structural Engineer

Stage 2: Pre-design

Receive purchase order
/instructions to proceed

Contract review

Prepare
project programme

Site survey
(if applicable)

Main Contractor
project meeting



Stage 3: Detailed design

Prepare site drawings
and specifications

for approval

Client/Main Contractor Structural design
to sign off drawing and approval

Detail design of
all panels (specials)

Define all panel
types and BOMs

Detail design and
prepare specifications
for all interfaces

Confirm
- installation
partner

programme and

Prepare project master — 1
installation sequence etc
Agree site
- nstallation
period

Contracts Team
. Technical Team
Commercial Team

. Structural Engineer



Stage 4: Production

Issue delivery details
and sequence

l

Acknowledge panel
delivery schedule

l

Internal project
meetings with
interface suppliers

l

Arrange site crane and
panel delivery vehicles

l

Confirm and arrange
site prelims. Health &
Welfare not supplied by
Main Contractor

Confirm special Receive all contractor
preliminary method statements
requirements & risk assessments
\{

Prepare method
statements/
site risk assessments

l

Issue specification/site

access requirements.

Prelims requirements
to Main Contractor

l

Site survey of
completed
superstructure

Contracts Team 1
. Technical Team
Agree to proceed

Commercial Team with installation

. Structural Engineer



Stage 5: Installation

Approved installer

confirms
I panel arrangements ‘

Arrange safety Crane and Lifting
net installation equipment
(as required) co-ordination
v
Complete

panel installation

l

Carry out quality
check with approved
installer and main
contractor

l

Agree handover
with main
contractor

l

Prepare and issue O&M
manual/handbook —

structural calculations/
thermal models etc
(as required)

Contracts Team
. Technical Team
Commercial Team

. Structural Engineer



